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Housing project goal
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Our goal is to verify and collect new and
accurate data on Venetian housing trends
and to publish our results in a central and
accessible location
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We aimed to answer 4 main questions
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@ Since 1951 Venice has lost 125,000 residents

Venice Historic Center Population Since 1901

@ Population
& 175,000

< 50,000
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Housing is often blamed for the depopulation
of the cit
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ASC ADDRESSES THE HOUSING CRISIS IN
VENICE

(0CI0) is the result of a p of meetings and discussions
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Venetian Housing Breakdown
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PRIMARY SECOND INSTITUTIONAL
HOMES HOMES HOUSING

All dwellings in Venice are owned by
someone and have different uses
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Primary Homes

HOUSING
! v
PRIMARY SECOND INSTITUTIONAL
HOMES HOMES HOUSING

A Homes that residents own and use as their main address
(d Not typically rented out
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Second Homes

HOUSING

v

PRIMARY
HOMES

!

y

A 4

MARKET-VALUE
RENTALS

TOURIST
RENTALS

OFF-CAMPUS
RENTALS

A Homes that are not an individual’s primary home
(A The owner may or may not be a resident of the city

v

INSTITUTIONAL
HOUSING

(A They canlegally rent these homes
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Market Value Rentals

MARKET-VALUE

RENTALS

A Homes that are rented out long-term at market-value

HOUSING
v Y v
PRIMARY SECOND INSTITUTIONAL
HOMES HOMES HOUSING
A 4 A
TOURIST OFF-CAMPUS
RENTALS RENTALS

price




Tourist Rentals

HOUSING
v Y v
PRIMARY SECOND INSTITUTIONAL
HOMES HOMES HOUSING

| !

MARKET-VALUE TOURIST OFF-CAMPUS
RENTALS RENTALS RENTALS

@ Homes that rented out nightly to tourists
A Theses are short-term rentals
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Off-Campus Rentals

HOUSING
PRIMARY SECOND INSTITUTIONAL
HOMES HOMES HOUSING

|

A 4

MARKET-VALUE
RENTALS

TOURIST
RENTALS

OFF-CAMPUS

RENTALS

A Homes rented by university students
(A Not owned by a university
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Institutional Housing

HOUSING

PRIMARY SECOND INSTITUTIONAL
HOMES HOMES HOUSING

! \ |

PUBLIC AFFORDABLE CHURCH UNIVERSITY
HOUSING HOUSING HOUSING HOUSING

A Homes that are owned by larger entities
A City, university, public housing authorities
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Public Housing

HOUSING
PRIMARY SECOND INSTITUTIONAL
HOMES HOMES HOUSING

v A 4 l

PUBLIC AFFORDABLE CHURCH UNIVERSITY
HOUSING HOUSING HOUSING HOUSING

A Housing rented to residents with a lower income (< €20,755)
[ Controlled by Comune, ERP, ATER, IPAV (IRE), IVE
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Affordable Housing

HOUSING
v Y v
PRIMARY SECOND INSTITUTIONAL
HOMES HOMES HOUSING

| | |

PUBLIC AFFORDABLE CHURCH UNIVERSITY
HOUSING HOUSING HOUSING HOUSING

A Housing meant for residents not able to compete with
the housing market rates
(A These are available to be bought
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Church Owned Housing

HOUSING
PRIMARY SECOND INSTITUTIONAL
HOMES HOMES HOUSING

. ' )

PUBLIC AFFORDABLE UNIVERSITY
HOUSING HOUSING HOUSING

A Owned by the Curia

[ Typically rented out to individuals in need
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University Owned Housing

HOUSING
v Y v
PRIMARY SECOND INSTITUTIONAL
HOMES HOMES HOUSING
l A 4 A 4
PUBLIC AFFORDABLE CHURCH
HOUSING HOUSING HOUSING

A Dorm style housing for university students
A Owned solely by a university
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There are several types of housing
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UNIVERSITY
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What is the current housing stock?

SMARTDEST
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Housing Estimation

=40,000

DETERMINING ESTIMATE

Based on the current population and
median household size

Population: 49,852
Median Household size: 1.8
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We calculated the total housing stock

as the sum of the 3 main housing categories

Institutional

Second

Homes 36,739

Primary

25



Primary Homes

Institutional DETERMINING STOCK
2016 IMU tax data

Second
Homes 36’739
Primary

21,900

IMU Tax 26




Second Homes

DETERMINING STOCK

2016 IMU Tax Data 9526

2022 Inside Airbnb Data 5,872

student & market 3 654
b

rentals

Inside AirBNB, IMU Tax, STURENT, VeniceApartment.com

Institution Run

Student &
Market
Rentals

S d
22 lome 36,739

9,526

Primary
21,900
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Public Housing

IPAV (IRE)
578

Comune

1,839
ATER

2,144

2022 IRE, 2011/ 2022 ATER, 2015 Comune, IUAV Public Housing Map

Public
4,710

Student &
Market
Rentals

e 36,739

Primary
21,900
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Affordable Housing

Affordable
4»
208 Public
4,710
Student &
Market
Rentals DETERMINING STOCK
3,654

36,739 ATER

1,008 complex’s were promised but only
208 were made.

Primary
21,900

Ater, OCIO, Campaign for a Living Venice 29




Church Housing

Affordable
208

Patriarco di Venezia

Church

—p]
Public
4,710
Student &
Market
Rentals
3,654

36,739

Housing

365

DETERMINING STOCK

Patriarcato website

Ministero dell'Economia e delle Finanze

Primary
21,900

30



Affordable
208

Universita Ca’Forscari, ESU

University Housing

Church
N Housing
i
’ University
- Housing
Student &
Market 8
Rentals

3,654

36,739

DETERMINING STOCK

University of Ca'Foscari

ESU-ARDSU

Primary

21,900 1,185 beds though their combined 8

dormitories.

31



We accounted for 36,739 dwellings in the city

Affordable ) Church
208 ] Housing
Public 365
e - University
- Housing
Student & 8
Market
Rentals
3,654

36,739

Primary
21,900
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What housing is available to residents?
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SMARTDEST

Affordable ,) Church
208 - Housing
Public ' < University
Housing
Student &
Market
Rentals
o)
36,139 22,108 (60%)
Touri of housing is available for the
ourist Primary . .
21.900 average Venetianresident

IMU, Ater, OCIO, Campaign for a Living Venice
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Immobiliare.it lists 1529 homes for sale

Canale d
Marani

Immobiliare.it

35



@ There are 8,364 rentals available to residents

Affordable ." o
Public 365
4,710 = University
Housing
Student &
Market
Rentals Public requires salary < €20,755 or if
— 36.739 qualify
J
Tourist
5,872

Primar
21/ *Since students also fall into renting market rentals and not all

church is used for rentals, this is an overestimate

36

IUAV, ATER, IMU, CURIA, Inside AirBNB




Immobiliare.it lists 124 rentals




There are 3,654 rentable homes for

middle income Venetians

Church
Affordable / . Housing
S University
Housing
St|\,|Udent & These are Venetians with salaries
arket
Rentals above €20,755
- 36,139
J
Tourist

Primary

IMU, Inside AirBNB
38




5,872 potential homes for residents are

currently used by tourists

_ —> Church
Affordable L Housing
Public
\ University
Housing
Student &
Market
R;gtsﬂs These tourist rentals could
36,739 become market rentals

Primary

Inside AirBNB 39
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Homes for sale in Venice

2 00/0 of homes are

Median price of Median Area of Median Number i
5 of Rooms under
£450,000 100 m 4 £300,000
Ranging from €70,000 to
£6,500,000

*Qut of 1529 listed homes from November 22-24

Immobiliare.it 41




Salaries for residents

MEDIAN SINGLE INCOME 1S €28.000

€2,333 per month

With ¥: Designated for Housing
AMOUNT AVAILABLE FOR HOUSING

€778 Individual per month

€1,556™ Dual income family per month

*assuming both make median salary

Venezia Today 42




@ Therefore a Venetian making the median salary

$28.000 SINGLE INCOME

Maximum price affordable:
€168,750

*Assuming they can pay the €33,750 down payment

32**

listings

Immobiliare.it

DUAL INCOME

Max Home affordability:
€337,500*

*Assuming they can pay the €67,500 down payment

420**

listings

**QOut of 1529 listed homes from November 22-24, may need
some form of renovation, and assuming they can afford the dO\%rrz3
payment



@ ... and available housing may not be attractive

Dual Income

Of the 420 possible homes in their price range of €337,500

« May need some form of renovation.
« Average of 3 rooms

« Average of 1 bathroom

. Fitinside 65 m’

« 20% down payment of €67,500

*Out of 1529 listed homes from November 22-24,
may need some form of renovation, assuming they
can afford the down payment, and assuming both

make the median salary 44
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@ A salary of €74,000 is required for the median home

Median Priced Home

€450,000

Economia per Tutti, Immobiliare.it

Minimum Salary To Purchase:
€74,000

Single Resident Salary: €28,000
ual Income: €56,000

45



What about renting?
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Homes available to rent in Venice

c O
Median rent of Median Area Median Number of 30% of homes

of Rooms are under
et |75 3 | Eno0

€6,500

*Qut of 124 listed homes from November 22

Immobiliare.it 47




® There is not a large number of homes available that are

Immobiliare.it

affordable
SINGLE INCOME DUAL INCOME
Max Rent: €//8 Max Rent: €1,556
(With salary of €28,000) (With salary of €56,000)

127

listings

/8"

listings

*Out of 124 rentals listed from November 22
and may need some form of renovation
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What about tourist rentals?
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@ Home owners make more money renting to tourists rather than locals

/\
ﬁ If an AirBNB makes €166

per night and is rented out
19 nights out of the month,

they are able to make
Median nightly

AirBNB price of
€166 €3,154 =€1,879%extraa
| month renting as
A €46 increase
from 2016 Compared to median renting price of B&B

€1,275

*Based on September
2022 Inside AirBNB Data

Inside AirBNB, Immobiliare 50




Our Findings Summarized

s there enough housing? v
Is housing available for residents? Y

|s housing affordable for residents?
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What are potential policies to help Venetian residents?
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SMARTDEST

Renting to a resident

The city is planning to limit rentals to tourists at 120 days

Second Home Owner Revenue

120 Day Max Available

Inside AirBNB, Immobiliare

Median of
€19,920

income a year

Median of
€15,300

income a year

Limiting the rental days 90 days

*assuming renting at €166

53



Tourist Rentals

Only Venetian residents who own a second home can rent to tourists

@ With amaximum of 1 rentable property
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Immobiliare.it

Down payment support

P
i

Government support for down payments for residents to purchase
homes

A Median down payment: €90,000
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® WE HAVE CENTRALIZED ALL HOUSING DATA IN
OUR NEW HOUSING REPOSITORY

XXXy}
‘ A VPC: Housing Home PrimaryHomes Second Homes v Institutional Housing ~  Sources v VPC Socio-Economics ~ VPC Home Q

"Housing

¥
Venice Project Center REPOSITORIES

’n

At the peak of its population in 1951, Venice housed roughly 174,808
people. It currently houses 49,852 people in 2022, and that number is getting
smaller every day. With a population drop of about 125,000, it would be

expected for there to be plenty of available housing left over for more people

to purchase to move into the city, however more people aren't moving in.
This significant population decrease since the last century can be
attributed to a number of different factors, one of which is housing

availability and affordability in the city.
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\ ]Ll\l(/]in = evelopment and

PROJECT reservation through
CENTER Mimiil echnology

SMARTDEST
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fairbnb.com

Current Stock Breakdown

Affordable Church
_ ) .
. Housing
Public
- University
- Housing
Student &
Market
Rentals
Primary
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fairbnb.com

Potential Stock Breakdown

Affordable Church
— o
. Housing
Public
- University
- Housing
Student &
Market
Rentals
Primary

Tourist

60



SMARTDEST

Great Britain
1
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50% of the fees are
used to fund city
projects oo
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Based on their salary ...

$28.000 SINGLE INCOME
Max Monthly Payment: €778
Interest rate: 3.36%
Loan period: 20 Years

Maximum Mortgage: €135,000
20% down payment: +€33,750

Max Home Price: €168,750

DUAL INCOME (x 2)
Max Home Price: €337,500

62



@ The city is planning to limit rentals to tourists at 120 days

No Limit 120 Day Max Available

renting to tourists
€4,980 amonth* x4 = €19,920

Renting to aresident
€1,275x12 =€15,300 income a year

Renting to a tourist Renting to tourists all 120 nights

€3,154 x12 =€37,848 income per year

*assuming renting 19 days a month at €166

63




@ We estimated the housing stock to comprise 40,000 homes

based of population densities and the addition visitors

2022 Population 1901 Population

49,852 Residents 146,076 Residents

Average Household Size of 1.8 Average Household Size of 4.2 Residents
49,852 /1.8 =35,600 146,076 /4.2 =34,780

Estimated additional 5,000 dwellings for non residents
Estimate of houses:

=40,000

64




Venice has an older demographic

70-74 years

:
iiii | i
£
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TOURIST B&B PRICES ARE INCENTIVISING

SECOND HOME OWNERS TO RENT TO THEM INSTEAD
Median Availability

If an AirBNB makes €166

A 1% Days per night and is rented out
available of

et 30 19 nights out of the month,
ast they are able to make

MECTEINIY 37 Days €3,154
AirBNB price of .
available of Compared to median renting price of
€ 1 6 6 last 60 /\ &
A €46 increase ; i ’
from 2016
23,7 Days Second home owners can make
available of
last 363 €1,879 more
*Based off September
2022 AirBNB Data by renting as a B&B, and thus are

incentivised to do so

66




NON-HOTELS ARE ON THE RISE

Hotel vs Non-Hotel Bed Trends from 1997 to 2021

@ Hotel [ Non-Hotel @ Total @ Population

78M
76,714

75,224

57,622

=" 19,972
A= e 18,2134 18,384 g 19,368
16,015 15,805 16,350 6,860

11,260 11,492 12,021

13,099 13,512

Source: OCIO 67



A SALARY OF €74,190 IS REQUIRED

FOR THE MEDIAN HOME

Median Priced Home: €450,000* !

Mini Salary To Purchase:
20% down payment:  -€90,000 | o ATy IO FHIERESE

! €74,160
Loan principal: €360,000 E
Interest rate: 3.36% ; Single Resident Salary: €28,000
Loan period: 20 Years i Couple Income: €56,000

Monthly payment: €2,060

68




® MOST TOURIST HOMES ARE BEING REPORTED

City

5,491 gggé,s;[ered City Registered
R
Discrepancy 1 0’597 o 9 3 50/
of 400 [ | 0

dwellings 21 ,1 71 Beds of B&B listings are reported to the city

Reported

5,872 Inside

AirBNB’s

69




Summary of Airbnb Types per District

Enter series to show

# Private Rooms
1285

1144

778

1285

1144
ag9 478 487

778

270
151 449 478 487 139 189
- 111 81 93
151 6 2 m 139

# Hotel Rooms
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