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Nantucket Department

of Public Works

Provide and maintain

Public Services necessary

for the economy, growth

and quality of life for the

citizens and visitors to

Nantucket.

give additional info on DPW

that was not included in

presentation slides

list of key contacts of DPW

Name, Title, Contact Info

Name, Title, Contact Info

Name, Title, Contact Info

OUR MISSION

INTERESTING FACTS

BUDGET

SERVICES & PROGRAMS

CONTACT US!

overview of budget

information for DPW

list of main services

offered by DPW (i.e. Ask a

Question and DPW Service

Request)

list of main programs

that can get involved with

https://nantucket-ma.gov/FormCenter/Public-Works-3/Ask-a-Question-43
https://nantucket-ma.gov/FormCenter/Public-Works-3/DPW-Service-Request-153
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Key Members

Interim Director. Stephen Arceneaux

Deputy Director of Facilities. Paul Berard

Office Manager. Phyllis Ruguaru

Operations Manager. Richard Moore

Facilities Manager. Currently Hiring.

Central Fleet Manager. David LaFleur

Solid Waste/Recycling Coordinator. Graeme Durovich

General Foreman. Nicky Duarte

Working Foreman. Ray Sylvia

Working Foreman. Dale Gary

Facilities Foreman. Richard Thomas
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Contractors &

Contracts and Funding

Currently the DPW does contract work to private

contractors when we are unable to provide our

own assets and manpower.

Some private companies apply for licensure to

excavate on or along public and private ways.

These contractors are hired by private citizens and

some companies for a variety of projects, such as

driveways, utility installation, home expansion, etc.

Our other arrangements are based on funding.

Capital Funds and General Funds.

The DPW General Fund is a pool of money

allocated for our day to day operations. They

include small jobs and projects under a given

amount. Contractors such as Victor Brandon for

roads and Tom Hanlon for Parks are used frequently.

Several others are used as well.

Capital Funds are larger multifaceted projects

that require substantial funding and

coordination between town authorities/agencies

and private contractors. Examples are the

Children’s Beach Pump House, reconstruction of

major roads, and the reconstruction of the islands

storm water system.
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Committees/boards/commissions

that the DPW collaborates with…

All Town Departments

HDC. Historic District Commission

WON. Waste Options Nantucket.

Land Bank

And many more.
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How to Get Involved

Support the TIOLI (Take It or Leave It).

Operated by the DPW. Provides a way for

Nantucket to reduce waste and offer used

clothing, furniture and appliances for our

citizens.

Support the Clean Team. A private group

that cleans select roads and beaches.

Supported by the DPW by collecting the trash

the group collects.

add to comprehensive list of

services offered by NDPW, along

with list of programs offered by

NDPW, and HOW TO GET

INVOLVED


