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What is the challenge?
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● USPTO wants to increase retention 
of patent examiners
○ Substantial training investment

● Improve communications and 
feedback mechanism
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Key data points from USPTO

● 14,665 examiners hired since 2001
○ ~50% active at beginning of FY23. 

● Distribution of total attritions
○ In year 1: 43%
○ 1 to 3 years: 28%
○ After 3 years: 29%

● Avg. length of service after 1st year: 4.7 years
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What is a stay interview?

Think opposite of an exit interview
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Learn what an employee likes or dislikes about their job

Conducted while the employee is still at the job, rather than as 
they are leaving

Retention strategy



Goal Statement

The goal of this project 
was to determine the 

viability of a stay interview 
and design a process that 
will assist the USPTO with 

addressing retention 
challenges.
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Objectives
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1. Research best practices 

from other organizations

2. Engage in ideation 

sessions with USPTO

3. Develop questions

Image Link

https://thenounproject.com/icon/objectives-4344735/


● Researched organizations that use stay interviews
● Wrote 3-5 sentence descriptions of each organization 

focusing on:
○ Themes
○ Procedure
○ Impacts
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1. Create vignettes of outside organizations that 
conduct stay interviews.

Image Link

https://thenounproject.com/icon/research-4091318/


Objective 1 Result: Vignettes
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Sample of Vignettes



Ideation session: A “brainstorming” method

Duration: 1 hour

● Frequency: Once or twice a week
● With whom: Team of 9 experts from USPTO
● Purpose: To brainstorm 8 major themes, and expand 

those themes in future sessions
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2. Engage in ideation sessions to identify stay 
interview themes and administrative procedures.



Objective 2 Result: Lotus Blossom
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Objective 2 Result: Interview → Conversation

● Discussed how the terms may sound to employees
■ Interview
■ Conversation
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Ultimately, with the guidance of our sponsor in our ideation 
sessions, we changed the terminology for our entire project.
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3. Develop stay interview questions.

● Created open-ended questions 
based off of:
○ Background knowledge
○ Vignette research
○ Lotus Blossom themes

● Compiled into document 
categorized by themes

Image Link

https://thenounproject.com/icon/questions-548595/


● Tier 1: Casual Conversation
● Tier 2: Job Related Conversations
● Tier 3: Career-Oriented and 

Organizational Excellence
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Image Link

Objective 3 Result Pt. 1: Tier System

https://thenounproject.com/icon/progress-5045721/


Objective 3 Result Pt. 2: Question Library
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Sample Topic - First Year EmployeePortion of Table of Contents



Objective 3 Result Pt. 3: Quick Reference Guides
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Portion of Mid-Career Stay Conversation QRG



Additional Result: Peer Survey
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Recommendation: Implement a stay conversation
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● Transparency
● Two-way conversation
● Direct supervisors should conduct 

the stay conversations
● Tier 1 & 2 questions have a flexible 

time frame
● Tier 3 questions are asked in a 

scheduled environment
Image Link

https://thenounproject.com/icon/improvement-suggestion-2826633/


Implementation Challenges

18

● Concerns over employee willingness to 
be open and candid

● What to do after a stay conversation?
● How to track responses
● How to measure success

Image Link

https://thenounproject.com/icon/impediment-3636712/


Future Recommendations
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● Resources and training for 
stay conversations

● Measure effectiveness
○ Survey participants
○ Participation rate
○ Retention comparison

● Explore and monitor the 
continuity and consistency Image Link

https://thenounproject.com/icon/improvement-4520077/


Simulated Stay Conversation
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Yu-Chi, the facilitator and a manager at the USPTO. 
Andrew is one of his employees.

Andrew, a 1st year employee at the USPTO. Yu-Chi is 
his manager, who he selected to facilitate his stay 
conversation.



Acknowledgements

21

USPTO
Gregory Tryder,  Technology Center Director, Chemical and Material Engineer

Daniel Sullivan, Technology Center Director, Biotechnology, Chemical and Pharmaceuticals
Martin Rater, Chief Statistician

William Kelleher,  Supervisory Patent Examiner
Kara Geisel, Supervisory Patent Examiner
David Fitzpatrick,  Management Analyst

Robyn Sirkis, Supervisory Statistician
Amber Beam,  Senior Talent Management Strategist

WPI
Dean Kent Rissmiller, Project Site Director

Professor Linda C. Looft, Advisor
Professor Fred J. Looft, Advisor

Professor Carol L. Stimmel



Thank you!
Questions?

Contact us at gr-DC22-USPTO@wpi.edu
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