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Goal: Assess and enhance current technology
usage by VVCR through a centralized platform to
fit the long term needs of the organization.




Objectives

Objective 1 > Define the needs and desires of VVCR

Objective 2 Design an updated website

Design a customer relationship management
(CRM)

Objective 4 Create an Implementation Guide

Objective 3 D
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Current Mentoring Process
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Our Design Process
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Website Mentor View Admin View Mobile Views
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Implementation Guide
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Recommendations

- Raise awareness & huild excitement through a launch campaign

- Guide mentors through the systems during training

- Have every mentor create a CRM login/profile during training

- Require mentors to like the Mentor Facebook page to maintain &
promote social media

-If funds are available we would encourage you to increase the
contact with De La Guayaba until the central CRM s built
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