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Background



Panama’s developing and emerging economy is threatened by 
economic disparity and an outdated education system. 

Economy & Education System



STEAM is a fast growing field and 
Panama needs to embrace 
STEAM if it wants to grow as a 
country. 



Panama’s Curricula

Panama and Costa Rica’s curriculum for 3rd and 7th grade 
(Carnoy, Luschei, Marshall & Sorto, 2009).



Sponsor

Fundesteam exists to solve both 
issues of Panama’s economic 
disparity and an outdated education 
system by working to combat 
poverty with STEAM education. 

Population density within Panama per km2 (Erazo, 
Rodriguez & Sousa, 2015).



Project Goal

To increase Fundesteam’s marketability and accessibility to funding 
opportunities in order to help the organization develop and expand throughout 

Panama.



Project Objectives

1. Create a funding 
database.

2. Conduct a written survey. 3. Upgrade Fundesteam’s 
current website.



Deliverables



Funding Opportunities 
Database

● Adapted database based on the 
list of 66 donors provided by 3M.

● Used Pivot and Foundation 
Directory Online, two funding 
databases, to enhance.

● 42 potential donors
● 28 grant opportunities
● 14 possible partnerships
● No calendar made for grant 

opportunities



Funding Opportunities Database



Grant Opportunities



Grant Opportunities



Written Student Survey

● Received responses from 13 
students

● Ages ranged from 10 to 15
● Some questions asked: 

○ How long have they been 
attending Fundesteam?

○ Did your parents study 
science and technology?



62%
said they would continue to study science and technology in 

high school or college



Student Testimonials

“I have learned python and 
electronics which help me 

to be more interesting.”

- Oliver la Cayo, 13,

“I’ve felt more relaxed and 
motivated to learn more of 
this [STEAM] fascinating 

world.”

- Santiago Szwarckopf, 15

How has your life been impacted by coming to Fundesteam?



Upgraded Website

● Changed color scheme to match 
logo

● Added and revised content to 
increase specificity

● Changed pictures to ones from 
Fundesteam

● Split content into 3 pages



Off-Brand Color Scheme 

● Changed main colors to those on the Fundesteam Logo (Hex Code Colors 
#1bb8eb and #1f419b)



Increased Specificity

● Added reasons behind the goals.
● Thoroughly described methods.



Changed Pictures

● None of the pictures on 
original website had 
anything specifically 
relating to STEAM.

● Using all Fundesteam 
pictures better shows 
the reach and impact.



Split Content

● Having multiple pages helps increase readability.
● Main page is “About Us”.
● Added History, which has the origin and timeline of Fundesteam.
● Added Media, which includes news, testimonials, and photos.



High Trafficking 
Websites and Bloggers

Organized contact information for:

● Vlogs
● Highest trafficked websites
● People with relevance in the 

STEAM field



Recommendations



1. Define organizational structure and roles



2. Better reporting to stakeholders



3. Alliance with MEDUCA



4. Improve Social Media Presence



5. Define boundaries with PanamaSTEM



6. Provide students with guidance 



Any Questions?


