‘w'Session #5 ~ March 8, 1977

It

Speaker: Duane Pbarsall

i .
Topic: Government reguélklon and small business.

Respon sr5 |
At last ~ scmebody human! Or-perhaps the setting is more

human - or both...
Obviously J-M should draw more on local talent --

far more cost effective (with the‘exception of Dwight Lee)

The role of small business:

95% of all businesses are small.

If a'busihess needs capital ~ 2 options: going public
e . mexrging.

This gentleman is an extremely effective teacher. He

obviously has a personal, emotional investment in his topic.

He brings experience, humor, reality to his subject. He is
articulate, sensitive to his audience, and highly expressive

in voice and gesture.

Regulations affect small business~as a spin-off. Reguiations

are done with big business in mind. Smail business cannot

afford paperwork! Pension funds not available to small business
either. Costs companies $150-200,000 .to register prior to going
public. These are interesting bits of information. At last I've

learned something new!
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'-.M
Cne of the most interesting speakers of the entlre class was

MR. Duare Eeérsall, president of Statitrol, Ine. He spoke in a
very intepesting.Manner primarily cn tne topic of the decisions
- made by the president of a small.businéss.. This process of‘desi-

bn-making I found inté&éétihg énd not covefed 'in tne standard
econonics classes I have attended. My paper, tinerefore, will focus
on tne decision—making process in the Americar. econom, drawing on
tae information giveﬁ in tue class about corporation decision-
MQking, tiie declslons ﬁade by a samll business owyer, and’tnougnts

abowt the individusal cons¢mer as a decision-maker.

session 5 - ir, Duane Pearsall

Ver: :o: i gl 7
v Bood speakeg -~ walnly because he nad scme tiiing to say qather

than vague generalizations: details of nis business, enipnasizing

declsi nakineg, ghat ne ’
declsion nmaking, #hat ne aad to say could be used by teacumers
{ = ] LV . o -
i1f te c idche i 3 | |
achers could g¢t economics gown to decision makers like Pearsall
. 1t wou

uld be mors me aningful to students wnich is wnat this whole

serminar 1s sapposed to do.

T 4 ' N AR o T ‘
+ WON'T agree witihh all nis opinions but he made the best case

I fnor. q cong . . . .
b ol 32 Az Yo R : ! ¥ o o A : ’
| gasiwﬁ@dyn_ﬁvaE&Yb point ef view, especlally for protectfon of smali



-], Session 51
3/8/77 |
Duane Pearsall Thic gentleman was very interestins, I greatly
~ enjoyed his description of how he was able to
get into business and how he was able to achieve
those thines which he was able to accomplish.,.
His discussion conceérning the various "Decision
Points" was most helpful,. He concluded his _
, lecture with 2 short discussion on the impact of
_Lm“ government controls and regulations,

rﬁmgzssion #5 "March 8

I enjoyed very much the talk tonight on the regulation of small bﬁsineSs.
The speaker was very informative, bu£ at the same time entertaining, (best
spoaker we've had so far) 'His arpumens made alot of sense tb mé.' He qonvincéd.
e thﬁt in many ways goverhment 1s structured as to ignore sméll businesses,
¥hat I liked most about tonights presentation was that the speaker not
only gave hls opinions but offered'conérete alternatives‘to~the problem,
The increasing of tax credit and Opening up perslon funds for 1nve$tmen£,
maké alot of sense to me, Personally I égree with him, that the best way to
regulate KIg musiﬁeSS~is to make sure that SMALL Business survives, His
ending of the talk by relating his eiperlgnces with his owﬁ-buéiness ahd‘the

fallure of hls company to survive, was particularly dramafic and made a big

| impression on me, -7 ot Lo ovicie o nle s aem e s L v h, ctacards,
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Duane D. Pearsall was the most dynamic speaker we have had
g0 fare. His genuine concern for the "“common man* setting forth

in the business world was very easy to relate to and will be
valuable information to relate to students. Federal controls
seem to be very restrictive to the small businessman. I wonder
why the small business lobby has not bLeen sfEronger in Washington.
Verger seemed to be the only way out for ir. Pearsall, I do so
hope it is not so appealing a choice for more businessmen working
Ljn a smaller market. ' :

N

R

cesalon S-~- Kr, Duasne Peafsall
Statitrol, lnc.

¥hat started out~to be a vary traditional and pérhnps ovaen borin

session
twrned into one of ths most interesiing, enjoyable, and perhaps ¢
beneflcial sessions of ths entire serles, ' Mr., Pesrsall's personsl
involvement in decision making in a small business setting opened many

ayas to the problers facad by amall businesaes in cur conatry tedsy, His
treatnent of the hardshipa browght about by government 1ntmrvontkon.
vrought Ufe to the often hwerd critloises that that business s ragard}
tha federml government, Also, his accound of peraécnal invelvemsnt in ne
spall bueiness decicione ssrved as excellent sxsmples ta une in studyl
the yole of exall wwiness and the dangers of survival which thay faoonfn

' todays world, This was a highly bsneficlal and entertaing sessaion,

Y
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March 8, 1977
. Duane Pearsall
Statitrol Incorporated ' : -

It was quite interesting t&ibeevhow a man like Mr. Pearsall
'could come from really nothiné and develop a million dollar
business in fire deteftion deviceé ‘This does show how the
free enterprise system is at work.

It would have been a little better if he could have maybe
said even more about government intervention and related it to
thé industrial'age but at 1east we did get to see how it affécts
avsmaller business rather that just the large corpbrations;

I did enjoy having~Mt..Pearsa11 for a different p%ﬁspéctive

but it did seem like more of a success story. |
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‘ s@oeion's Governmant attempts to improve on the market - with special enphalis‘
on small business _ 3 Co

Dusne D, Pearsall

Mr. Pearsall wss very informativa and interesting. Enjoyed his presentation!
He wasn't all tied up with theory but introduced actual experiences and how his
dacision affected him 1life and his family expectation. Mr.,Paaraall began his
lecture with current trends in the economy, inflation will jump, higher interest
rates, unamployment will be lower, Major portion of discusaion dealth with the
role of small business in the economy and how government regulations are crippling
to the small businessman. 952 of all businees are considered small, The small
businesa has two questions to answer, one, when to to inteo a business enterprise
and second, when te stay and when to get out of that enterprise, Ten million
smalll busineas major concern is capital~-short aconony,

Perspective Renlly:énjoyed Mr. Pearsall presantation, Very relaxed and eaay
to listen to in his presentation. Recelved a completely different perspective

on the "so-called" businessman and the problems faced by one-half of all employed
] people in our economy. ,

March 8 - (Se?sion V)

An interesting session by a personable speaket.‘Tﬁis session dealt with

" the special problems‘small businessmen are fgcing in regard'to-the_anti;émall bﬁsiness
| attitude of the goverenment. Theése negative attitudes are’felt‘éosc particularly
in tﬁo dfea; investment and paper wﬁrk. The government is mgking Lt increasingly

difficﬁlt tolinvesﬁ in small businesé.‘The amount of regulatory forms needed to be

'filled out is also becoming a tremendous burden. The picture for small busihess seens

to be very gloomy.

T . ~



R o Session #5 |
- Duane Pearsall, the President of Statitrol, Inc. and the National
Small Businessman of the Year, discussed the problems facingrthé small
businessman today especially in the area of financing the growth of
their businesses. His great concern is that we are 1051ng the small
and intefmediate business sector to large corporatlons. In fact, he
revealed that he had just séld his business ﬁo Emeréon,Eleétric.
Government regulations are esﬁablished with big business in mind.
Paper work is expensive, The Pension Reform Act effectively cut off
the investment of these funds to small businesses.-
He feels it is important to convince students that business is

good and_work for changes in laws régulating and taxing businéssQ A

good discussion follong. He was an interesting and knowledgeable

\_iggaker. | | | | e
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Fifth Seasion

LATE: March 8, 1977 . S PR £
INCATION: Cherry Creck High School' - D .
SFEAKERr Duune Pearsall (Statitrol, Ine,) | | e

TOPIC: The Froblems of a Swmall Business in Kmericw

In & personuble straight fo*uurd manner Mr. Pes rsail dealt with the
rigis a omgll businessmun must take. He went through the key decision points
of hiw 1life vheore he had Lo make decisions critical to the future of his
business and himself, Although some- of these were incorrect overall :
he obviously hag dons well, There {3 no question that the small busineso-
nen s involved in a risky vocation made oven more difficult by the reality
that Amarica is oriented toward big business,

Laws,. agencies, and regulart.ions* are aimed at the tusinessman frequently
creabing difficult if not impossible situations for the small businessman.
Pomraall olso explained the nead for reform and the program being discussed
in ¥Washington UsC. to make conditions-more-tolerable for smadl business,

Thia*umudion waw interesting and informative especislly. since it vas
, @ small businessman talking about his own experiences: and 1life,

esr———

—-rrp

Session V. ~ March 8, 1977
Duane Pearsall, President
Statitrol, Inc.

Yr. Pearsall bogan his pr,entaflon with this comment:

"The gamblers aren't in LdS Vegas, they arve right down the
gtreet (the businessmen). This comment was the interesting
beginning of a very worthwhile session. Mr. Pearsall related
the history of his business and economic problems and
experiences as an independent businessman. I had always
wondered how he arrived at the name of Statlirol-—lt came
from the combination of "static control. He explained how
the transition from static control devices to smoke control
was an accident. His conception of governmental controls of
small businesses was very enllyhtnnlng He included information
on the ramifications of the minimum wage which gave me a

new and better understandlng of this area.

In all, this was an excellent session. I have listened
to Mr. Pearfall many times, but I always enjoy his presen-
tations. There was really not enough time for discussions
after this session. It would have been interesting to
compare the impact of governmental controls on small business
as oppoued to big bu81nes
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"Small Bueiness Porupectivea on the Inpact of Government Controla

and Regulationa" _

Yery oxcellent aession on small business. Enjoyéd'U.S. Chambér ,
' of Commorce quotee ' Bnjoyed Duane's comments about his own personal

oxperiencea ,

i) .
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\ Evaluation ~ Session V - Duane Pearsall

I found listening to Mr. Pearsall one of the more
enlightening:sessions of thé'semiﬁar. He presented well
his own experiences and the advanﬁages and disadvantages
of.small business. He made the best, "casef against

some govenment regulations by effectively presenting the
costs to the small business person. | | o

I was disappointed that he sold his business to a

‘ larger concern.



f : ' Session V Evaluation.. .
‘ ‘Government Controls and Small Business

St biep epnald ale]

Govertimenit” 14 stiuctired t5 ignore SmalI businesses and must meke

nf- p-"nﬂ ’

aéne‘éhanges ‘In‘tax ktructure énd “éreaits to’ heIp stimulate "the growth
of ‘these’ fusinessed . “‘Companies "wifh Tess "this 100 erﬁloyeeex;eéresent
mbve than 10 million bislhesses) of 13 mi11ien {néluding farmers) and they
aIﬁne-céuid‘wipe~dﬁf ﬁneﬁ?io&ﬁenf and fncrease §r6adc¥1§nv£r“€5§’

) 11 in
-iﬂeént!?ef and deregulatfon“were 66 ‘become evident. dors we

e Bus!heas 18 in a capital short economy now, we are technologically

e e =N 15

behinaFeveral other countries an& "this must be reversed if we are to
keep‘up‘as"a’hdtioﬁ”iiﬁﬁ“hn'effective‘free'enterpriee eysteﬁ.“ch
‘Specifics of Statitrol "'Coppore:t'io'h“ ‘were' cited, its beginnings,
growth and eventual Ammersidﬁf;n£d3é"iafger“éd}ﬁd}at{bh %o'ﬁéébae”éﬁ '
effective and atfbhé'ﬁuéineésﬁ‘kMf?‘?éhr%gii WaB one of the 'most
intereeting and effective speakers to aate; He spoke froﬁ experience,
vdedication and knowledge and egfectLvely presented the case for the'
deregulation of small businesses, especiallytthrough'tax credits and
new ways to raise capital other than the costly and lenghtly process of
'going public’. Efficient reseurce use and development weuld bve

more effective if some of his ideas were put to use.
3 ! )



_‘—— ' o g | Session 5
Session 5 was superb! Mr. Duane Pearsall was a dynamic speaker_and;'in mj

. opinion, the beét.speake: we'héve_had thus far. I was veiy interested to lea;n'of'
er._Pearsall's personal struggles, triumphs, and failuresv;n the fo:mationhof his
own company, Statitrol. I'cﬁuld.identify witﬁ him toAsémewdegree becaﬁse my husband
an&'I have been operating 4 smail»businéss for the last eight years and have faéed
manyléimilar érises,and decision points, although on a much sﬁallef'scale (as'ﬁurs
is strictly a "mom and pop“ operation).

° I was also interested to learnvof the effecfs of the many government regulations
‘on the small‘businessman—-and it is.to Mr. Pears;ll's ;reditvthat‘he could'givé us so
ﬁany statistics and "dry" information and make it all so interesting and "alive.”

He seemed to me to be the first speaker to indicate that he was trying to gg_something

about the government interference. It séemed that ‘all thé other speékérs had complained

about the situation and reiterated how much bettér things would be if the ﬁarket weré

not restricted; but, up td this point, no Qne had offered any solutioﬁs. Although

Mr. Pearsall did not have "the answer," he did tell ﬁS‘of‘sbmé'positive actions taken

By the task force of which he is a pért and of the Small Business Council submi;tihg
ﬁxlegislative ﬁroposals for tax reform and loosening the channels of money for.the

small business. If there ié going to'bé any sort of a révefsal,of this:regulatory

trend or if there is to be any relief for the smail businessman; it will be throqgh

the efforts of men such as Mr. Pearsall in influencing decision—makers'in washington

.\ and in at least attempting to get this view heard.

R Y



ZSSION 5

March 8, 1377 Duane Pearsall B . Statitrol

I was very 'inte'rested_iﬁ this class as I was 3'f0rtunz'abte
enough to spend a day at Mr. Pearsall's sbatitrol Co. on
thé_ Shawdow Progrém for Jefférson County. I leamed much
from the 'cia},r and so the class was kind of a repeat as far ,
as growth, market, etc. I was surprised at the developments
that have occuried sinée that time, like having to s=11

. because ‘of getting caught at an 1n between size. . __ PRSI |

Mr. Peé:éall is a &gn[_dyna,:gic_pgsi.nes's‘ man and I'am- -
impressed with the ’k_nowlédge-he has.- -He is définitely"_.é success
stozlyA for _’ghose individuals-who wo'uld‘liké to start t.he:i‘.yr
own_busiﬁess s up to a certain extent. Maybe ’dent thé ;nérket
once in a while would be 3 better seletion of 1~Jofcds._..interesting

ClaSS. = » B R . R " -

e YTV
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Session 5 _Mr. Duane D. Pearsall (Statxtrol .Corp. )

Mr. Pearsall came to us as small bualneesman of the uear--both for
Colorado aqd the Unlted States. He.had Just returned from Uashington and
reported to us from his notes régardinnghat oﬁr'law makers think lies
shead for the economy. That was just as interesting to me as his personai
success atory. Real growth is expected to slow. in 1978 from the present
4.8%, and to become critical in 1979. The 5% inflation rate will go to
6.5% as a result of the cold and drought. (As I type this I am thinking
that the wholésale price indek for April was about i}% annuél rate.) Higher
interest rates are éxpécted in 1978. 'Uneﬁployment.will drop from.7 1/2%
to 7%. Unemploymenticannot go belqw.S%. A suggestion he heard'involved
reducing uneﬁployméﬂt by inviting buaineés td hiré more peopie and take
a tax credit on $4,000 of the salary paid. |

Vith regard to the smali;business subjeqt,’which was hisrtbpievfor
the evening, he said that 95%nof the businessés.in the‘United States are
considered sﬁall by the definition which includes less than 500 employees,
oetc., Small business employs over half the people and over half the sales

: rpceipte are in small business. (I wonder if he ﬁeanf number of sales |

or dollar volume.) The tax system makes it difficult for a emall business
to generate capital, and the alternative isAtQ merge with a bigger company--
which is what he has done with Statitrol. |

While I hung on Mr. Pearsall's eve:y‘word as he.téld his sfori, I
felt dépfessed by the stumbling bloéks that government regulatioﬁ puts in
the path of the small busiﬁessmén. No wonder so many of them fail. Laws,
I suppose, are epacted to control the 5% big business; and the 95%»emé11-

\4buainess is stack with the same regulations.
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SESSION 5:  Duane Pearsall

One of the most enjoyable and informatiVelspeékérs of the class
is ﬁy opinion 6f Mr. Pearsall. His actual "hands-on" experienceé
in the day-to-day business world were fascinéting to listen to;
He brought up excellent points in regard to'problems thatvsmall
husinesses face in paising capital. .His Jdécision points” 6r

L_ 3tcps‘1n deciding to open a bﬁsinéss were also very realistic.

S Y

March dth SMALL BUSINESSES - Mr. Duane Pearsall

Mr. Pearsalltfs lecture was very ontertadning. Theo droay of the session was
Mr., Psarsall®s fight for the survival of the small businessman when he had to
sell out because of the gtif{ competitlon, Mr. Pearsall blames the stiff
compatition to government's intervention and regulation of the market systen,
I view Mr. Pearsall 2m a Don Quixote fighting windmills -~ bureaucratic government
and multi-corporations. '

Fa
One of Mr. Psargallls example of government resirictiong on the small businessman
ghe rlnimws wage shich he ways is very destructive to small business, My .concern
i that ths non-union workors rely on minimum wage. 1 view non-union workers as
5 w2y out of our "cosl-push™ inflatlon caused by bilateral monopolies (industrial
concentration and strong union organization). ' : ‘

Again, the reallzation baing that the corporate market systen is the only system
that will survive governmentt!s regulation (OSHA), not to mention the theory
"0f "economles of scaleY.

vy

Msrch 8 ~ Duane Pearsall

Mr, Pearsall was outstanding. He clearly presented the small businessman's
point of view. I thought it was especially significant that 954 of all businesses
are still "small" and that one~half of the people are employed in small businesses,
He presented a clear case for the small businessman when he is dealing with
government regulations., '
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\ #5 Duane Pearsgll - One of rhe best presentations. This was a

' : meat and potatoes presentation that had great
impact on the participants. The experiences
of a small businessman were well presented
~and well received. Superior.
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