Welcome to the Nantucket Citizens’ Academy!



Welcome to the Nantucket Citizens’ Academy!

Note: This is an example, and the actual departments used (as well as their order) may vary.
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Our Mission

Provide and maintain Public
Services necessary for the
economy, growth and quality of
life for the citizens and visitors to
Nantucket.



Deputy Director

Members & Department Structure

DPW Director

Facilities

Admin

Deputy Director
Operations

Public Facilities
Building Trades
General Repairs
Support
Services
Construction
Carpentry
Streetlights

Central Fleet
Management
Vehicles
Equipment
Life-cycle Plan &
Procurement

Engineering/
IT/GIS
/Permits

Planning
Design
Construction

Operations
Parks/Cemeteries/Grounds
Public Shade Trees &
Right-of-Way
Stormwater
Lines/Signs
Special Events
Roads/Sidewalks

Solid Waste
Recycling
MSW/Compost
C&D
WON Contract Admin
Long-term Planning
Take It or Leave It



What does
DPW do?




Efficient
Town

Environmental
Leadership

Operations




Transportation

~ Public Roads

~ Sidewalks

~  Multi-use paths

~ Vehicle and equipment fleet
~ Bridges

~ Parking lots




F nvironmental
Leadership

~ Household hazardous waste
program

-~ Beaches

~ Moby the whale




Housing

*—O




Quality of Life

~ Mosquito control program
~ Accessibility services
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EffFicient Town
Operations

~  Snowl/ice operations
~ Cemeteries
~ Special events
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Budgeting with DPW
2 Budgets: DPW & SWEF
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ﬂ Budgets & Money Allocation: DPW

XX %

Transportation

Lorem ipsum dolor sit
amet adipiscing.
Donec risus dolor,
porta venenatis.

° Donec risus dolor
porta

. Pharetra luctus felis

° Proin vel tellus in felis

° Molestie nec amet

XX %

Environmental
Leadership

Lorem ipsum dolor sit
amet adipiscing.
Donec risus dolor,
porta venenatis.

° Donec risus dolor
porta

. Pharetra luctus felis

° Proin vel tellus in felis

. Molestie nec amet.

XX 7%

Lorem ipsum dolor sit
amet adipiscing.
Donec risus dolor,
porta venenatis.

. Donec risus dolor
porta

. Pharetra luctus felis

. Proin vel tellus in felis

° Molestie nec amet.

XX 7%

Quality
of Life

Lorem ipsum dolor sit
amet adipiscing.
Donec risus dolor,
porta venenatis.

. Donec risus dolor
porta

. Pharetra luctus felis

. Proin vel tellus in felis

. Molestie nec amet.

O
XX 76
Efficient
Town Operations

Lorem ipsum dolor sit
amet adipiscing.
Donec risus dolor,
porta venenatis.

° Donec risus dolor
porta

. Pharetra luctus felis

. Proin vel tellus in felis

° Molestie nec amet.
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ﬂ Budgets & Money Allocation: SWEF

XX %

Lorem Ipsum

Lorem ipsum dolor sit
amet adipiscing.
Donec risus dolor,
porta venenatis.

° Donec risus dolor
porta

. Pharetra luctus felis

° Proin vel tellus in felis

° Molestie nec amet

O
XX
Lorem Ipsum

Lorem ipsum dolor sit
amet adipiscing.
Donec risus dolor,
porta venenatis.

° Donec risus dolor
porta

. Pharetra luctus felis

° Proin vel tellus in felis

. Molestie nec amet.

O
XX 76
Lorem Ipsum

Lorem ipsum dolor sit
amet adipiscing.
Donec risus dolor,
porta venenatis.

. Donec risus dolor
porta

. Pharetra luctus felis

. Proin vel tellus in felis

° Molestie nec amet.

O
XX 7o
Lorem Ipsum

Lorem ipsum dolor sit
amet adipiscing.
Donec risus dolor,
porta venenatis.

. Donec risus dolor
porta

. Pharetra luctus felis

. Proin vel tellus in felis

. Molestie nec amet.

O
XX 76
Lorem Ipsum

Lorem ipsum dolor sit
amet adipiscing.
Donec risus dolor,
porta venenatis.

° Donec risus dolor
porta

. Pharetra luctus felis

. Proin vel tellus in felis

° Molestie nec amet.

|
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Collaborating
with DPW




O

O

e (Other Town

Departments °
o All of them! ©
@)

e Boards.
Commissions &

Committees

HDC

Lorem ipsum...
Lorem ipsum...
Lorem ipsum...

Lorem ipsum...

e Organizations/
External Companies
o Waste Options
Nantucket
(WON)
o Nantucket Land
Bank

Note: groups of images or logos for each board/committee/commission/department/organization is more visually

pleasing and easier to read instead of listing names

Note: Lorem ipsum is filler text and should be replaced (applies to all slides in this example presentation)



Challenges
of DPW



Connect With Us!

Town Website- DPW page

DPW Service Request Form

Ask A Question Form

Contact us!

> Email: dpw@nantucket-ma.gov

> Phone: 508-228-7244

> Address: 188 Madaket Road,
Nantucket, MA 02554

X/ 7/ X/
% 0‘0 0‘0
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https://www.nantucket-ma.gov/237/Public-Works
https://nantucket-ma.gov/FormCenter/Public-Works-3/DPW-Service-Request-153
https://nantucket-ma.gov/FormCenter/Public-Works-3/Ask-a-Question-43
mailto:dpw@nantucket-ma.gov

@ Get Involved!

<Insert Image>

1. Nantucket Litter Derby 3. Support the Clean Team 5. Lorem Ipsum

Image citation:
Bushard, B. (2021) Trash Pickers: The Nantucket Clean Team. THe
Inquirer and Mirror, epub.. Retrieved December 8, 2021 from

httDS//vvww.ack.net/stoneS/traSh—D\ckers—the—nantucket—c\ean—tea2 . Take It Or Leave It 4. . Lorem Ipsum

m.26244

<list top 5 programs
offered by DPW (as seen
for the Nantucket Litter
Derby), tell participants
that the all programs are
listed in their informational
pamphlet>

<Insert Image>



https://www.ack.net/stories/trash-pickers-the-nantucket-clean-team,26244
https://www.ack.net/stories/trash-pickers-the-nantucket-clean-team,26244

Case Study:
Solid Waste/
Recycling
Facility Process

<Note: choose one of the following processes to take participants through>



MRF Recyclables: Shipping Boxes, Plastics, Tin, and Aluminum Town & County of

NANTUCKET, MA

Inputs Outputs
. Incoming Commercial/Hauler Waste .

@ ncoming Residential Waste @

@ siosolic @ oft-island
@ Nantucket Landfill
Internal

@ Transt @ roadBase

-Recyclables to recycling market off-island.
-Contamination from recycling streams to
off-island landfill.

'™ " :
o
Scale House t

Drop Off (Commercial)

(@ Tin/Aluminium, Plastics, and

f e
Off Island - To Steamship

yﬁ : 1 3 s Ve shipping Boxes
ol . ' . . v ¢ =

N ! 3 %0 2
Contamination added to S AP
NRNC in C&D Building
MRF Operations:

MRF recyclables go through the sorting room where
staff remove contamination, as well as open and sort
the commercial haulers’ bags of recyclables. The sorted
material is then baled and loaded on a Cape Cod
Express truck to go to recycling markets off-island.

2021 Community Data Platforms. All rights reserved.




MRF Recyclables: Drop-Off

<Note: This would be a sample “Step 1” of MRF Recyclables
Pathway>

Manual Sorting and Collection
of Recyclables

R

\k —./‘/'& ??/i’ifw‘%_‘f :

Resident Drop-Off




Composter Waste: Compostable Waste, Manure, Sludge, and Invasive Plants Town & County of

g Process NANTUCKET, MA

Inputs Outputs

@ ncoming Commercial/Hauler Waste @ ¢
@ ncoming Residential Waste [ ]
@ Biosolids (ww @ off-1sland

@ nantucket Landfill
Internal

@ roadBase

Compostable Waste
(commercial)

Biofilter Contamination
Screening

- ! L,
31 Contamination
- i *
PN

-
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— A p i . Compostable Waste
Invasive Plants
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e,
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Facy,

©2021 Community Data Platforms. All rights reserved.




<Note: This would be a sample “Step 2” after drop-off

Rotating Composter Compostable Waste, Manure, Sludge and Invasive Plants
Pathway>

~ Allcompost is then
processed in this rotating
- ‘ -~ composter. This rotating
drum is equal to the

lengthof and

processes tons of
compost a day.




Beneficial Use Materials: Asphalt, Brick, Concrete (ABC), Glass, and Mixed Excavation Waste (MEW) w

Recycling and Compost! Pr

Crushed and used
for roads and
daily landfill cover

'?.
Outputs

@ 'ncoming Commercial/Hauler Waste @) Comy
@ ncoming Residential Waste @ uich
@ Biosolids (wwrs @ ott-isiand

@ nantucket Landfill
Internal

@ rranste . Road Base

Scale House

ABC, MEW, Glass
Drop Off (Commercial)

e

Glass Drop Off
(Residential)
¥ s

g

' R, o
“Cyeyp,
:

‘°cm(

©2021 Community Data Platforms. All rights reserved.



Other Composted Waste: Brush, Clean Wood, and Leaf and Yard Waste Town & County of
Re

Composting Proc NANTUCKET, MA

Inputs Outputs

@ 'ncoming Commercial/Hauler Waste ()

@ ncoming Residential Waste [ )

@ siosolid P @ oft-isiand
@ Nantucket Landfil
Internal

@ roadBase
Scale House

? .
.

In WIW f
(Leaf & Yard Waste Only)

1

o
free Leaf and Yard Compost,
Top Soll, Mulch, and Shells

021 Community Data Platforms. All rights reserved.




