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Romania has a variety of built heritage
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Dacian Fortresses

Saxon Fortified Churches



are in bad condition
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60%

Of the 6,800 buildings considered 
cultural heritage in Romania,



Heritage NGOs (H-NGO) revive abandoned built heritage
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Bánffy Castle in Bontida, Romania 



Heritage revitalization commonly involves the 
following components
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Make Better (MKBT) is an NGO & Consulting Firm that Supports H-NGOs
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Goal:
Develop insights as to how 
MKBT might enhance their 

existing H-NGO support 
programs



Objectives
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Identify
CHALLENGES
that H-NGOs in 
Romania face

Find
SUPPORT 

programs that US 
organizations use 
to assist H-NGOs 
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Why are there derelict spaces in Romania?



Romania has seen significant population decline 
since the 1990’s
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Privatization of assets increased abandonment
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1947-1989 1991-2024



Why revitalize abandoned sites?
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There are consequences to leaving a space derelict
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Physical Danger

Lost Economic 
Opportunity

Loss of Culture
Structural Damage



Revitalization can have positive impacts

14Blacksmith Workshop & Art Exhibit in Șona 
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Methods



Objective 1: Identifying Challenges

Coded interviews 
for most common 

challenges

Interviewed 10 
additional H-NGOs 

in Romania

Reviewed previous 
MKBT interview 
with an H-NGO
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4 In Person Interviews:
● Asociaţia Renascendis
● Făgăraș Research Institute
● Șona Noastră
● Kraft Made

6 Online Interviews:
● Transylvania Trust 
● Euroland Banat
● Asociaţia Romano-Canadiana 

Sf. Anton
● Asociaţia Mioritics
● CasApold
● Asociaţia Zestrea Bisoceană

Romanian H-NGOs

FelmerCincu

Șona
Calbor



Objective 2: Finding US Support Programs
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Conducted 
Desktop 
Research

Interviewed 5 US 
support 

organizations

Coded interviews 
for types of  

support provided
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US Support Organizations

5 Online Interviews
● Landmark Society of 

Western New York
● Preservation Alliance of 

West Virginia
● Preservation 

Connecticut
● Maine Preservation
● Preserve Rhode Island

New York

West Virginia

Connecticut

Rhode Island

Maine
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Results
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Organizational 
Capacity

On-site 
Challenges

Community

Government 
& Legal

Objective 1: Identify challenges that H-NGOs in Romania face

Funding
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Funding Challenges
School in Calbor
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- Ștefan Cibian

“Almost no nonprofit 
business model… will 

give you the possibility 
to maintain the space 
without headaches.”



Governmental/Legal Challenges
Pittner School, Reșița
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“Unfortunately, in 
our country, people 
don't put [value] on 

culture”
-Diana Iabrașu

Șona Noastră

Community Challenges
"Șona Noastră" Village Association Visit



On-site Challenges
Fortified Church, Felmer
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- Aura Cășaru
Asociaţia Zestrea Bisoceană

Organizational Challenges

"The absence of a 
full-time person 

employed in the project 
prevents the 

organization/project 
from growing”
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Objective 2: Find Support programs from US organizations

Funding

On-site 
Support

Organizational 
Guidance

Community 
Consultation

Legal 
Advocacy

Maintenance



Legal Advocacy
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Advocate for policies                   Stalling demolition legislation



Community Consultation
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Stakeholder 
Assessment

Who does the revitalization 
impact and how?

Community 
Engagement

Help organizations connect 
with community



Jane’s Walk
Maine Preservation
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Organizational Guidance
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Know-How 
Resources

(Toolkit)

Providing online resources 
to help organizations

Technical 
Expertise

Providing specialized 
knowledge or expert 

advice

Strategic 
Planning

Articulate the direction for 
their mission
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Know-How Resources (Toolkit)
Preserve Rhode Island

https://docs.google.com/file/d/1PL53gRvItG2tHFspbIfoM7cwExH0sFNH/preview
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On-site Support

Architectural 
Assessment Expertise

Provide assistance in 
assessing properties 

Crafts Workshops

Restoration skill 
instruction events



Cemetery Preservation Workshops
Preservation Alliance of West Virginia
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Funding Assistance
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Grant Making 
Programs
Offering funds to 
organizations 

Grant 
Application 
Support
Third party 
grants

Tax Credit 
Assistance
Applying for the 
proper tax credits

Revenue 
Generating 
Models
Sustainable plan 
for organization
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Circuit Riders
Preservation 
Connecticut



Maintenance
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Archive Assets

Documentation 
of local site

Easements

Perpetual contracts 
that protect properties

Purchase Buildings

Own a site to 
maintain it



Five to Revive
Landmark Society of Western New York
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Recommendations
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H-NGO Challenge Possible Solution

Lack of Civic Engagement Community Walk

Lack of Expertise Toolkit

Applicable US Support Programs

Various Challenges Circuit Riders



Thank you!
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