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Romania has a variety

of built heritage

Dacian Fortresses
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Of the 6,800 buildings considered
cultural heritage in Romania,

0%

are in bad condition




Heritage NGOs (H-NGO) revive abandoned built heritage

Banffy Castle in Bontida, Romania




Heritage revitalization commonly involves the
following components

Assess Create
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Make Better (MKBT) is an NGO & Consulting Firm that Supports H-NGOs

FUNDRAISING IS THE ART Ol ASKING...




Develop insights as to how
MKBT might enhance their
existing H-NGO support
programs
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Objectives

Identify Find
CHALLENGES SUPPORT

that H-NGOs in programs that US
Romania face organizations use
to assist H-NGOs




Why are there derelict spaces in Romania?




Romania has seen significant population decline
since the 1990’s

95% prediction interval
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Privatization of assets increased abandonment

1947-1989 | 1991-2024
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Why revitalize abandoned sites?




There are consequences to leaving a space derelict

Physical Danger

Lost Economic
Opportunity

Loss of Culture
Structural Damage
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Revitalization can have pos
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h Workshop & Art Exhibit in Sona
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Objective 1: Identifying Challenges

Reviewed previous Interviewed 10 Coded interviews
MKBT interview additional H-NGOs f§ for most common
with an H-NGO in Romania challenges
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Romanian H-NGOs

6 Online Interviews:
Transylvania Trust
Euroland Banat
Asociatia Romano-Canadiana
Sf. Anton

Asociatia Mioritics
CasApold
Asociatia Zestrea Bisoceana

~ < Calbor
q

Felmer

AN

4 In Person Interviews:
Asociatia Renascendis
Fagaras Research Institute
Sona Noastra

Kraft Made
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Objective 2: Finding US Support Programs

LANDMARK
SOCIETY
M of WESTERN NEW YOI

RK

L e 3 %
Join us'fortwo weekends in'May and one in June!

lick here for more info

ELLWANGER-GARDEN:OPEN WEEKENDS«

Conducted

Desktop
Research

Interviewed 5 US
support
organizations

Coded interviews
for types of
support provided
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US Support Organizations

5 Online Interviews

e |Landmark Society of
Western New York
Preservation Alliance of

(J

West Virginia
Preservation

Connecticut
Maine Preservation
Preserve Rhode Island

| Connecticut |
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Objective 1: Identify challenges that H-NGOs in Romania face

Funding

Organizational Government
Capacity & Legal

On-site

Challenges Community
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Funding Challenges [ Y Y e
School in Calbor o INSTITUTE

T is

“Almost no nonprofit
B business model... will
M give you the possibility
¥ (0 maintain the space
without headaches.”
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Governmental/Legal Challenges
Pittner School, Resita

Asociatia Euroland Banat
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Community Challenges
"Sona Noastra" Village Association Visit

“Unfortunately, in
our country, people

don't put [value] on
culture”

-Diana labrasu
Sona Noastra




On-site Challenges

Fortified Church, Felmer

—— —
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Organizational Challenges

"The absence of a
full-time person
employed in the project

prevents the
organization/project
from growing”

- Aura Casaru
Asociatia Zestrea Bisoceana
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Objective 2: Find Support programs from US organizations

Legal
Advocacy

Community

Maintenance :
Consultation

Organizational
Guidance
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Legal Advocacy

N

Advocate for policies Stalling demolition legislation




Community Consultation

Community Stakeholder
Engagement Assessment

PO

Help organizations connect Who does the revitalization
with community impact and how?
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Jane’s Walk

Maine Preservation
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Organizational Guidance

Know-How Technical
Resources Expertise
(Toolkit)
|
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Providing online resources Providing specialized
to help organizations knowledge or expert
advice

Strategic
Planning
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Articulate the direction for
their mission
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Know-How Resources (Toolkit)
Preserve Rhode Island

o f Support PRI Today!
E-News Sign-up

The Statewide Advocate for Rhode Island's Historic Places

WHATWEDO @ LIPPITT HOUSE MUSEUM W SUPPORTUS B CALENDAR N WHOWEARE @ RESOURCES @ NEWS
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https://docs.google.com/file/d/1PL53gRvItG2tHFspbIfoM7cwExH0sFNH/preview

On-site Support

Crafts Workshops

Restoration skill
instruction events

Architectural
Assessment Expertise

o,/ /\\

Provide assistance in
assessing properties
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Cemetery Preservation Workshops
Preservatlon Alllance of West Virginia
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Funding Assistance

Grant Making -
Programs

Offering funds to
organizations

Grant
Application
Support
Third party

grants G)

Tax Credit
Assistance

Applying for the
proper tax credits

Revenue
Generating
Models

Sustainable plan
for organization
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Circuit Riders

Preservation
Connecticut

Talking About Preservation: Meet the
Circuit Riders- and new staff!

by Preservation CT | Jan 18, 2022 | Education, Event
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Talking About Preservation:

. | Meet the Circuit Riders- and new staff!
Wednesday, January 26th at noon

A continuation of Preservation Connecticut's weekly
noontime chats
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Maintenance

Easements

o)

K

Perpetual contracts
that protect properties

Purchase Buildings
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IV

Own a site to
maintain it

Archive Assets

Documentation
of local site
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Five to Revive

Landmark Soc

iety of Western New York
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Applicable US Support Programs

H-NGO Challenge Possible Solution

Lack of Civic Engagement Community Walk

Lack of Expertise

Toolkit

Various Challenges Circuit Riders
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