
Problem

Yellowfin tuna is being overfished 

in the South China Sea

Mobile Fishery diagram

Goal
Identify ways to reduce the decline of 

yellowfin tuna stocks in the South China 

Sea

Choosing a Solution

Our Decision

InnovaSea SeaStation™
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Hatching a Plan for the Future
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Factors Weights

Solutions

Mobile 

Hatchery
TURF Peace Park

Economic 0.25 2 4 1

Environmental 0.25 4 4 5

Social 0.5 5 1 1

Totals: 1 4 2.5 2

How it Works
• Establish breeding colony

• Grow tuna within Hatchery to 30cm

• Move 5000 tuna to 4 SeaStations

• Release 20% of tuna at 2 years old, harvest 

remaining tuna

Results

Costs
Hatchery: 

$100,000 to 
$150,000

SeaStation: 
$250,000

Fish feed: 
$981,000 per 

year

Removing 
edible fish from 

local 
communities

Benefits
Minimal 

Maintenance

Minimal 
Environmental 

Damage

Break even 
within 20 years 

1800 tonnes of 
yellowfin tuna 

released

Yellowfin tuna 
stocks will 
replenish

Considerations
Hire specialists

Create artificial breeding stock

Find alternative feeding methods

Get agricultural subsidies


