
April 25th, 2024



2



0

20

40

60

80
P

e
rc

e
n

t 
o

f 
L

a
n

d
 H

o
ld

in
g

s

Farm Size (Hectares) 3



4



64+ Age of Farm Holder

Remoteness

Limited Market Access

Limited Farm Income

Lack of Resources
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Teamwork

Resources

Market Access

Cooperatives
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Keeps Money Local

Farmer-Consumer 
Connection

Increased Visibility
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Qualitative Analysis
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Pages

About Us 10/10

Contact Us 9/10

Blog 9/10

How to Order 8/10

FAQs 4/10

Features

Product Descriptions 9/10

Social Media Links 8/10

Featured Products 7/10

Customers Testimonials 6/10

Ability to Filter Products 6/10

Community Newsletter 6/10

Delivery Schedule 5/10

Sign In Option 5/10

List of Producers 4/10

Recipes 3/10

Online Chat Support 1/10

Video Marketing 1/10
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55 Surveys at Supermarkets 
and Free Markets

Focus Group with 9 
Local Mothers

Where do people shop?
Why do they shop there?

Are they interested in a food box system?
18



Older Adults: 50 - 70 

72% 28%

Would you try a food box?

No Yes

Freshness/Quality

Low Prices

Personal Connection

41%

21%

17%
1. Guaranteed Freshness
2. Directly From Producers
3. Control Over Products
4. Specified Frequency
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Younger Adults: 20 - 40 

Low Prices

Convenience

Diversity of Products

52%

48%

40%

28% 72%

Would you try a food box?

No Yes

1. Guaranteed Freshness
2. Recipes
3. Delivery
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Freshness/Quality

Price

Convenience

Power to Choose

Product Diversity

Authenticity

Personal Connection

Stock Reliability
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1

Factors Important When Buying Food

“The sellers in the farmers market are either 
cheating us on quality or they are cheating us on 

quantity.”

The participants consider that a food box would 
be a very good initiative, if it would offer 

delivery of the products…and information 
regarding the content before the placing the 

order moment. 

Distrust in Free Market Sellers

Receptive to Food Box System

Participants indicated they shop mainly at the supermarket due to 
the convenience and product diversity.
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Site Visits and Unstructured 
Interviews

• Size/Location

• Products Grown

• Farmer Story

• Sustainability Practices

• How to Purchase from Them

• Photos and Video
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What They Grow Meet the Farmer How They Promote 
Sustainability

Why This Farm? How to Buy
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Final Working 
Prototype

Implementation 
Guide

Content Folder 
Including Newsletter 

Template 

Outlined Text, 
Photo, and 

Video Content

Designed 
Overall 

Prototype 
Structure

Solicited 
Feedback and 

Refined Site
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Landing Page

About Us Our Farms Subscribe Food Box 
Information

About Us Page
Ciuperci 

Brasovene 
Rognean 
Orchard

HOF Hărman Beatrix Lorncz

Subscribe Page Food Box 
Information
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Stress How Consumers Can 
Connect in Farm Profiles

Easy for HighClere and SolBun 
to Manage Website Long Term

Addition of a “How to Buy” 
Section to Prompt User on How 

to Engage with Producers

Biweekly Newsletter 
Template, Instead of Routine 

Website Changes

Facebook Plugin for 
Each Farm Page

29
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Main Menu

SolBun Mission 
Statement

Main Website Statement 
of Purpose

Link to Subscribe Page

Featured Farms Banner
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Information About the 
Founding of SolBun

Interactive Map of 
Member Farms
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Short-Form Videos

Facebook Plugin
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General Food Box 
Information

FAQs About Price, 
Delivery, etc.

34

Link to Subscribe Page



Newsletter Information Where Users Subscribe to 
the Newsletter

Link to Food Box 
Information
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Biweekly
Newsletter

Prior Consumer 
Survey

User Testing and 
Website Feedback

Improve Site Design

Maintain Website

4 5

21 3
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Supermarket

Supermarket and Free Market

Free Market

Supermarket and Online

All Options

Why Do You Shop Where You Do?



Would You Try a Food Box?
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What Factors Would Be Important in a Food Box?

Guaranteed 

freshness

Directly from 

producers

Control over 

products

Specified 

frequency

Recipes Delivery
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