Q:    	What recommendations do you have for organizations who are trying to improve their infrastructure?
 
A:     	It is not entirely clear whether you mean the infrastructure of the organization (that is, the management structure of the group), or the infrastructure of the park that the group seeks to protect and enhance. 
 
As to the former, it is important for the group to have a formal, legal structure.  In the U.S., this would typically mean becoming a corporation -- and almost certainly a "not for profit" corporation.  Applicable state law will usually impose certain minimum requirements.  There will typically be an Article of Incorporation which states the purpose of the organization.  It is useful to also create Bylaws that provide details about how the organization will be governed.  Usually a corporation will have officers and a board of directors.  Among the officers, the three most important are likely to be the President, the Secretary (for taking minutes at Board meetings) and the Treasurer. Most will also have a Vice President.  In case it is useful to you, I have attached a copy of my organizations Articles of Incorporation, Bylaws, and Policies.  (The Policies were adopted in response to requirements by the State of New York applicable to corporations that receive state grant funding.)  Finally, it is very useful for groups like ours to achieve and maintain status as a tax exempt organization under applicable U.S. and State law. This means that persons who contribute money to the group can declare that as a charitable deduction on their own income taxes; and when the organization makes a purchase it is exempt from state and local sales taxes.  If tax exempt status is achieved for the organization, there are record-keeping and annual filing obligations, which take some effort to fulfill.
 
Regarding the infrastructure of the park itself, this will depend on what kind of park is the focus of the group's attention - is it a park with playgrounds, ball fields, band shells, carousels or other built structures?  Is it an arboretum or flower garden with carefully designed plantings? Is it a nature preserve, and if so it is threatened by invasive species?  And so on.  The park on which my organization focuses is a very small nature preserve, but before the park was established (in the 1970s and 1980s) some of the areas were intentionally used for disposal of large amounts of waste concrete.  Other areas were used (illegally) as dumping grounds for rubbish.  Our organization has therefore focused attention on improving the park infrastructure by removing rubbish, removing waste concrete, establishing and maintaining trails, and building foot bridges over streams and wooden walkways over perennially muddy sections of trail. We have installed split rail fencing and wooden guard rails along the boundaries between the park and adjacent streets.  We have  attempted to remove or at least limit the spread of invasive vegetation, although we have not been successful at this.  We have built two osprey nesting platforms -- one in 1997 and the second, about a mile away, in 2004.  Both have been occupied since their installation by nesting pairs of ospreys, who have successfully fledged young almost every year.  Over the past 20 years we have invested about $275,000 in these various projects. Our sources of funding include: (1) membership contributions from about 175-200 local "units" per year (a "unit" means an address, but that could be a single person, or a couple, or an entire family); (2) grants from New York State and New York City, secured on our behalf by local elected officials; (3) and a few grants from small, local foundations.
 
Q.    	What challenges did you have when you were setting up your park? What did you do to overcome them?
 
A.     	The initial challenge was to persuade the relevant government officials of the value of preserving the few remaining acres of undeveloped wetlands and woodlands that now comprise our small park.  The advocacy work was carried out starting in late 1969, at a time in our nation's history when concern for conservation and environmental protection was growing very strong.  Most of the national and state laws for environmental protection were enacted between 1969 and 1980 (thereafter, most additional legislation has come in the form of amendments to the laws passed in that initial 12-year period).  Consequently, our organization's advocacy for creation of the park was well received by local residents and, ultimately, by local politicians.  Once the official boundaries of the park were legally established, the next challenge was to persuade these same officials to appropriate funding so that privately owned property within those boundaries could be purchased by the City or State Parks Departments.  50 years later, that task is still not completed -- about two acres of land within the park boundary remain in private ownership.  Our organization's highest priority remains the acquisition of these acres, and we continue to work with our elected officials to make funding available for that purpose.
 
Q:    	When working on park projects, how do you evaluate the local needs of the community? If there are conflicting opinions, how do you evaluate which opinions/needs are more significant?
 
A.     	We try to achieve some diversity in our Board of Directors membership, so that different parts of our community are represented.  We hope they will be aware of concerns or differing views from their own neighbors and acquaintances.  We also have relationships with other community organizations -- for example, a local environmental education center; several local homeowners and civic associations; and another local environmental organization with objectives that overlap with our own.  We issue an annual newsletter with information about our activities, and we have an active Facebook presence.  By being visible, we also hope to hear from residents who may have differing views from our own.  There have been a very few instances in which we have determined that we should postpone or abandon a particular project due to expected or known opposition from community members.  For example, we support the creation of a kayak launch in our area of interest; but the most suitable location is directly between two private residences.  We believe those residents would be strongly opposed to the creation of a kayak launch, because they would not wish to have an influx of people coming and going immediately adjacent to their properties.  We have therefore chosen not to devote much energy or effort to this project.
 
Q:    	In your opinion, what is the effect of urban green spaces on the community?
 
A:     	We believe that urban green spaces are of vital importance to the health and wellbeing of the residents.  Our own small nature preserve is located in a suburban area with many trees and most homes having yards and gardens; yet even here, it is important to have a slice of "almost wilderness" where native flora and fauna can still live.  And in the more densely urbanized areas the importance of dedicated green spaces is exponentially higher.  Manhattan without Central Park would be unthinkable.
 
Q.    	Can you describe your ideal city? How would it look?
 
A.     	Relatively dense urban population and commercial centers, amply sprinkled with green and other public spaces.  The density allows for a high degree of energy efficiency, and makes public transportation easier to implement and use; the green and other public spaces make the density tolerable.

