Call 3/25/2020 at 10:30am via Zoom
Group Members Present: All

1. Can you tell me a little more about your role at the Boston Parks and Rec. Department?
	Been there 14 years in 6 different roles. Also worked through high school and college during the summer. Started as a community liaison going to community meetings and answering parks related questions. Next was special events coordinator then spokesperson and 2 years ago deputy commissioner. Since July he has been commissioner. He oversees 280 employees and 331 properties including cemeteries, parks, playgrounds, street trees, etc. He oversees all the departments - permitting, design & construction, recreation, special events (watercolor painting lessons, concerts etc…).

2. Can you describe your ideal city? How would it look?
	As a parks person, it needs to have a balance between affordable housing and greenspace for residents, there needs to be growth, but cannot be unsustainable
“parks are the lungs of the city” - open to the public, safe, everyone feels comfortable entering a park while not everyone is comfortable entering a building.

2. b. Is Boston meeting this balance?
Boston is making a lot of affordable housing, but as they are very dense, there are problems with making more open space, creative space usage (putting a park on a barge, on skyscrapers, long opening hours (open till 2am etc)

3. How does Boston Parks & Rec. protect existing urban green spaces from development? Is it hard to argue for conservation over development?
Develop against what - development, flooding, coastal storms? - Development, explained Vacaresti

US article (maybe chapter) 97 - federally protected open space, you can’t develop these spaces, never ever. In boston there is also a rule that if construction occurs within 100 ft of a park it needs to have an approval program. The parks department also works with developers to get a mitigation fee from nearby construction that will increase the maintenance needs of a park.
The mitigation fee is one-time. This is a policy but is case by case at the moment. 10+ units, looking for  

4. What is your policy for interacting with parks run by the national parks service, specifically the Boston National Historical Park?
3 Different Departments - Cities, State, and NPS
State does all beaches and parks on state roads.
NPS does all of their own maintenance, tours, rangers, etc.
Everything is handled independently, there is some interaction - ie. communication -and one shared piece of land. Boston commons is under city parks but a piece of artwork there is NPS. NPS does tours of the artwork on Boston Commons.

5. In your opinion, what is the effect of urban green spaces on the city? 
	Parks serve a welcoming ground - example of the boston commons, place for people to gather, as well as improving the health and wellbeing of Boston. They also serve to mitigate natural effects, parks are used for stormwater and flood absorption. Parks need to take in water while providing open space and environmental protection areas. They also reduce the use of concrete walls for blocking flooding. During the portion of the year where they are flooded they can’t be used but the other 7 months of the year they are a great greenspace.
 Coastal parks - https://www.boston.gov/moakley-park-vision-plan 
6. Does Boston Parks & Rec involve the community in decision-making? How? If so, how do you overcome conflicting stakeholder interests?
One thing you learn is that you always have someone unhappy with you. You might have a great idea, but if you don’t apply what the community needs you will fail.
Boston has a three meeting system. This is an open process including public surveys, meetings, and interviews to  build what the taxpayers and the community want. More input and communication means the parks are better suited to their communities and there is less negative feedback.
Increasing community engagement in the parks helps avoid problems of homeless, drug deals, and other illegal activity. The more trafficked an area is the less likely these problems are. There is also community reporting of problems in parks.
“Friends of programs” are how the city gives a liaison to community organizations. These groups help improve the programs offered and report problems in the parks.
The park as a messaging system. With CoVid 19 the park message is go to the park or go for a walk but keep social distancing. Go out for exercise and prevent going stir crazy but avoid playgrounds as they hold on to the virus.
Parks help improve the community, it increases how welcome people feel in the city.

