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Solution? KYOTOWR




KYOTO

Kyoto VR

An immersive media company that seeks to digitally preserve
Kyoto’s unique cultural elements



What is XR?



KYOTO

Impact




VR

Kyoto VR Needs
Funding

o] g
Future XR Art Projects
Digital Heritage
Preservation
Bringing Kyoto’s Art and
Culture to the World




KYOTO

igitally Preserving
Kyoto

Benefits through:
e Eternalizing

T i i —— e Blueprinting
e Accessibility
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KYOTO

Our Mission

Providing Resources for the Financial Success of Kyoto VR
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Methodology

KYOTOWR







Research Funding Streams and Strategies VR
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Results

KYOTOWR




Epic List

VR

High Priority to Low ‘Allows Kyoto VR to pull from a source of funding optior

NAME The Culture Burning Man Arts

KEYWORDS Apply: November 13, 2019 at 12:00 pm Pacific Time and will close on December 18, 2019 at 5:00 pm Pacific Time
LOCATION San Francisco, California.

FOUNDER Crimson Rose

WEBSITE https://burningman.org/culture/burning-man-arts/grants/global/

MISSON The Burning Man organization offers art grants to help fund projects around the world. It focuses on art projects that are accessible
to the public and that encourage the viewers to experience it in other ways than just visually.

CONTACT INFO See Website

The Culture Burning Man Arts allows you to submit an application to fund for a project through grants. This fits with Kyoto VR, and
POTENTIAL COLLAB has previously funded artworks in Japan

TYPE OF FUNDING Grant
AMOUNT between $500 and $10,000
PREVIOUS WINNERS https://burningman.org/culture/burning-man-arts/grants/global/arantee-projects/




Compact Grant Proposa
Writing Best Practices

IGRANT PROPOSAL BEST PRACTICES K Y U T 0
The 3 P’s

Preparing

Expend your efforts wisely 1o maxumize your potential viekd. Thas means

Propozal

Persistence When actually prepanmg your grunt v - lists of o & rantmakers prevaoes grant recipients
establishang a clear coacept for your progect. &  Understanding your orgamcation
Reso Finally, even in the face of rejection of s |nderstandhing the neods of the gras
s Understanding your vision e (athermg appropnate matenals
Sources of further knowledze and worksh - nts of all sees (some 5 & [Deading on an appeoach foe your proy
+ GramSpace: hu SEUTRYVAR ) e |Jnde uhing the peoblem
« University of Wisconsin Workshop 7 g Zx0ce) OF ENGIES S AcOEpE e Creating a unique proposal for the uni Gromamakers aften release “Requests ore grast applacation

e Contisgng % for grants even af

gides librar

deadlines. These REPs are a request for qualifiad rocipeents %0 &

v 30 receive the grant and

Databasss for findinz zrants Without a doubt. the most import Things 40 ek’ compdete the 1ask that the gramt specifies. | hey ofien inchade deadlizes, submission gudehu'..
" Foundation Directory Oxlire: Lz seck help, apply for many grants, and perseve the grantneaker’s priorities, axd contact imformeation. Heing aware and vigilant of these

by contaming on funding 15 assured & Reusing content from prey

anis

» GramWatch: bape:intemational grane opo: requests and foll thesr guidelines will be impostant for capitalizing on g

& Pnontiz
Sample Grant Proposzals e  Being unrealistic with project scope 2
« Brandeis University Visual Arts Py 1has does ot mean:

wundess o

DUr Vision over t

Ihe fallowing sample grant propasal
from Kurzweal Educatio

« Kurzweil Education Systems Samp Systems

Beowng overly caut

s nderestimating 2's potential

Grant Proposal Qutline:

&  Project ahstract [Concise summary of what i & Nof contacting pire

applyn

ram directocs/'other contacts for meore infoamation and assistance in

® Statement of nead |Description of the larger |

Program descripson |Specific implementatio

At v 4 M 5 1 . ayy » " - - R Y -
e Descripeions of 2ny new assistive technologic \dddionally, some gramtmakers request addiional matenals sech s cover letters.

utilize)
Cover Letters:

\ co

e (roals and objective | Measurable outcomes £

letter should include the following elemenss in addition o any unique
elements or informaaton you Believe s relevans

Summary of the propasal

Introduction for your organization

& Project limeline

e  Budge {Include all experses and possibly a (
e used

® Ewaluationreporting metrics Summary of recent communicatsons with the funding organization'grantmaker

Amoent of funding rogeested

I'he demagraphic{s) being served

I'he need that your arganizatson wall help solve

endices

e Addmonal ag

Whik

eNCampass

s these are thy

than every @r

npan:

erything that a funding ceganaation ny
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https://docs.google.com/file/d/1-YVNJuR2RGsc0hU_MBZaWeCwGVDp17tf/preview
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_inguides_

@ 0 30 2
Posts Followers  Following

inGuides Kyoto
Immersive Media App

The official Instagram of inGuides Kyoto, bringing the rich
history of Japan to you with a single click of a button.

-~ i

1 M inguides.co/
—'ngu'des— Followed by sf:\m00889, ekshej and 21 others
Follswing v Message v
0 30 2 G2 (8]
Posts Followers Following

inGuides Kyoto

Immersive Media App

The official Instagram of inGuides Kyoto, bringing the rich
history of Japan to you with a single click of a button.
inguides.co/

Followed by shmoo889, ekshej and 21 others

No Posts Yet

Following v Message

ey




Instagram
Manual

Instagram Maintenance

Ahad Fareed, Cameron Person, Nicole
Escobar, Lewis Cook

This is the first thing people will see when they
check out your page, so it needs to be engaging.

Write the mOSt fire | would recommend something similar to the
biO ever example below

in Guides Kyoto

The official Instagram of in Guides Kyoto, bringing the
rich history of Japan to you with a single click of an
button.

(Link Website) .

duce Interesting Identify Top Hashtags

The platform is all about content, not just any

Try to post everyday, or at least aim for 2-3 : content but high-quality interesting content.
times a week.

It is vital you utilize instagram hashtags. This
maximises your chances of reach, engagement,
and potential growth.

Maximum exposure could be anywhere from
Capture eye catching media through images or 15-30 relevant hashtags.

Producing content on an everyday basis will - & - video that you can continuously share with your

If you get hashtags right, and manage to rack up
engagement within a short period, you will end on
on the explore page.

be difficult, however this creates traction. vy audience.
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Recommendations

KYOTOWR
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e Recommendations for Kyoto VR:

o  We encourage Kyoto VR to explore the benefits of obtaining non-profit
status

e Recommendations for grant proposal writing:

o Utilizing outside resources such as workshops, online courses, or even
online tutorials

e Future IQP and MQP ldeas:

o  We recommend IQP and MQP students have the opportunity to work
with Atticus and Kyoto VR again

KYOTO
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Conclusion

KYOTOWR
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Looking Forward

KYOTOWR




MQP/IQPs with Kyoto VR

o Kyoto VR has worked with both an IQP and MQP group this year

o Kyoto VR looks forward to seeking IQP and MQP projects in the
future

.7
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