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Problem
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Kyoto’s Rich Culture and 
Heritage must be preserved
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Why does it matter?



Solution?
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Kyoto VR

An immersive media company that seeks to digitally preserve 
Kyoto’s unique cultural elements
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What is XR?
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Impact
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Kyoto VR Needs 
Funding

For:
● Future XR Art Projects
● Digital Heritage 

Preservation
● Bringing Kyoto’s Art and 

Culture to the World
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Digitally Preserving 
Kyoto
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Benefits through:
● Eternalizing
● Blueprinting
● Accessibility



Our Mission

Providing Resources for the Financial Success of Kyoto VR
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Methodology 
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Method #1
To assess Kyoto VR’s specific needs
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Method #2
Research Funding Streams and Strategies
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Method #3
To find the most appropriate sponsors, 

funders, and investors for Kyoto VR
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Method #4
To create media content for Kyoto 

VR
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Results
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Epic List
High Priority to Low  Allows Kyoto VR to pull from a source of funding options
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Compact Grant Proposal 
Writing Best Practices
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Trailer
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Trailer

https://docs.google.com/file/d/1-YVNJuR2RGsc0hU_MBZaWeCwGVDp17tf/preview


Social Media 
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23
Instagram 

Manual
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Recommendations
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● Recommendations for Kyoto VR:
○ We encourage Kyoto VR to explore the benefits of obtaining non-profit 

status

● Recommendations for grant proposal writing:
○ Utilizing outside resources such as workshops, online courses, or even 

online tutorials

● Future IQP and MQP Ideas:
○ We recommend IQP and MQP students have the opportunity to work 

with Atticus and Kyoto VR again
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Conclusion
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Conclusion

● Four Deliverables

● First two relate to finding 
sponsors, funders, and investors

● Third and fourth are media for 
Kyoto VR’s immersive media app
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Looking Forward
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MQP/IQPs with Kyoto VR 

● Kyoto VR has worked with both an IQP and MQP group this year

● Kyoto VR looks forward to seeking IQP and MQP projects in the 
future 
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Thank You 

Thank you,

Questions?
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